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1891 Bedrijf opgericht

1897 Eerste auto

1902 Eerste truck

Eerste scheepsmotor

1905 Eerste industriële motor

1911 Scania en Vabis fuseren

Eerste bus

1921 Failliet

1930 Bussen hoofdproduct

1934 Laatste rode cijfers

1940 Nieuwe strategie

1948 Importeur voor Volkswagen

1950 Export gestart

1957 Fabriek in Brazilië

1964 Fabriek in Nederland

1969       Saab en Scania-Vabis

fuseren

1976 Fabriek in Argentinie

1992 Fabriek in Frankrijk

1993 Fabriek in Polen

1995 Fabriek in Mexico

1995 Onafhankelijk bedrijf

1996 Beursgang van Scania 

2000 Fabriek in St Petersburg, Rusland

2005 Nieuwe bus en coach serie

2006 Alternative brandstof offensief

2007 Euro 5 motoren - EGR

2008 Volkswagen grootaandeelhouder

2010 R serie Truck of the Year

2012 Euro 6 motoren

2014 100% dochter Volkswagen

2016 125 jaar / Truck of the Year

2018 Lid TRATON groep

2023      Fabriek in China
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Premium products and services

4

ConstructieLange afstand Distributie

TouringcarStads- en streekbusSpeciale voertuigen

Gebruikte voertuigenMotoren Netwerk en service
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Modulair systeem
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SPS geschiedenis
Waarom?
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Sociotechniek Zelfsturende teams   HTG (Hele taakgroep)           Small Teams 

1986

- Werkstructurering     - Organisatie ’90         - P2000 - Scania Productie Systeem     -The Scania way

Lerende Organisatie

Platte Organisatie

Lean Productie TPS (Toyota)         SPS (Scania Productie Systeem)                           The Scania way 

Kwaliteitscirkel                               Integratie Kwaliteitsafdeling

Autoritair                                                                    Leiderschapsstijl                              Ondersteunend

Lijn Productie (flow)
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Toyota - Scania
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Customer first
Respect for the

individual

Elimination of

waste

Normal situation
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continuous improvement

1. Safety / Environment

2. Quality

3. Delivery

4. Cost
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Scania 1996



Leader in sustainable transport

Priorities
1.
Safety/Health/Environment
2. Quality                                                     
3. Delivery
4. Cost

Demand -
driven       
output

Continuous improvements

Right 

from me

Real timeVisualBalanced flowLevelled flowTaktStandardisation

Normal situation

Te
am

 s
p

ir
it

Determination

In
te

gr
it

y

Elimination 
of waste

Respect for the 
individual

Customer
First

Leadership
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Management Verantwoordelijkheid

Waarden

HoudingPrincipes

Methoden

Resultaten

Waarden

Impact

Gedrag
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Leadership

Focus op Resultaat Focus op Methode & Resultaat

Cijfers / KPI’s Realiteit 

Manager / Baas Coach / Trainer 

Wie is de schuldige Startpunt voor verbetering  

Span of Control Span of Support 

‘Getting it’ ‘Doing it’
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Gedrag/Methodes
(Signalen die zichtbaar 

zijn voor de omgeving)

Principes

Waarden
(Fundamentele

opvattingen)
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How? Way of working

Primary Process

Kaiz

Strategy plan

AD’s

Kaizen

P

C

D

A

S

C

D

A
Daily management
-Challenge
-Stabilize
-Organize

Strategic management
-Innovate
-Break through
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Why?
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Three pillars for sustainable transport.
Doing the right things

Responsible business. 
Doing things right

Sustainable transport KPIs

• Size of connected fleet
• BRT bus registrations

Environmental footprint

Diversity and inclusion

Health and safety

Human and labour rights

Business ethics

Community engagement

1

2

3

4

5

6

Science Based Targets initiative:

− Scania as first major manufacturer of 
heavy-duty commercial vehicles to 
have its climate targets officially 
approved. 

− Scania is committed to achieving the 
Paris agreement goals of limiting 
global warming to 1.5°C above pre-
industrial levels. 

− Scania will cut CO2 emissions from its 
own operations (Scope 1+2) by 50% by 
2025 (2015) and reduce emissions 
from its products (Scope 3) by 20% by 
2025 (2015). 

Energy 
efficiency

• Ecolution by Scania
• Driver training and coaching
• Maintenance with flexible plans

Renewable 
fuels and 

electrificatio
n

• Sales of alternative fuels and 
electrification

Smart and 
safe 

transport

DRIVING THE SHIFT TOWARDS A SUSTAINABLE TRANSPORT SYSTEM

Targets for several business areas Selected target 

Strategic sustainability key areas

Reducing CO2 emissions People sustainability Circular business

Green Bond Framework 
(rated “Dark Green” by CICERO Shades of Green) 

Sustainability – SCANIA

TRATON AT A GLANCE SUSTAINABILITYGLOBAL CHAMPION STRATEGY NAVISTAR ACQUISITION
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SPS aanpak
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Campaign

SPS
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Modular system   Product focus

P90   Socio technical focus

Kaizen
• Ownership
• Involvement
• Accountability

SPS 
• Principle driven lean system  

P2000   First SPS Tools

2014

Today
• Strategy plan
• Standard for leaders
• CBM / CPM
• Cross functional

Toolbox

System

Leadership

Involvement

Pilots

SPS Office

Transfer
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2022+
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19 January 2023
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2024+
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Scania 420 R Truck

Aircraft Rescue Fire Fighting (ARFF) vehicle with Scania Hybrid powertrain

Scania Battery Electrical Vehicle
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Vragen?
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